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TERMS OF REFERENCE FOR HIRING OF FIRM FOR FEASIBILITY STUDY OF BORDER BAZAR /MARKET AT TORKHAM 
	Country:
	Pakistan

	Name of the Project:
	Khyber Pass Economic Corridor

	Consultancy Services:
	HIRING OF FIRM FOR FEASIBILITY STUDY OF BORDER BAZAR /MARKETS AT TORKHAM 

	Credit No.:
	IDA-62700

	Project ID:
	P159577


A. BACKGROUND AND INTRODUCTION.

Khyber Pass Economic Corridor is framework of CAREC to enhance and leverage regional connectivity. It is connecting the landlocked Central Asian Republics with Central Asia through a buffering Afghanistan. Regional connectivity is supreme to enhance and ensure smooth flow of trade between and amongst the states in the new global paradigm where economic interest dictates and matches strategic and pollical interest. 

KPEC is an entrepreneurial venture intertwines South and Central Asians states through the historical and famous Khyber Pass that has been trade routes between the two regions for decades. Enhancement of geographical linkages and integration through KPEC will enhance people-2-people interaction, academic, cultural, and regional knowledge, harmony and ensure uniform and sustainable development amongst the states. The initiative is aimed at brining new era of development in the Newley Merged areas of Khyber Pakhtunkhwa and expected to spur and diversify economic opportunities for the downtrodden populace of the area.  KPEC is linking CARs with CPEC to address the emerging economic challenges of addressing acute energy shortages, enhance investments, and reduce poverty.  

To increase trade between Afghanistan and Pakistan and accelerate economic growth in Peshawar, the capital of the province KP, the Government of Pakistan and the World Bank have agreed upon the development of the Khyber Pass Economic Corridor (KPEC) Project. For an amount of US$460.6 million, the KPEC project includes two components: 

Component I. Expressway development from Peshawar to Torkham (PTEX), with a new alignment next to the existing N5 road and with a planned completion data of 2023. The Component also includes Design and Construction of the access controlled Southern Link Road connecting M-1, N-5, and N-55 to the Peshawar-Torkham Motorway (Southern Link Road)

Component II. Development of the Khyber Pass Economic Corridor, that will, in conjunction with other initiatives, maximize the benefits of PTEX for the population in the KP by preparing transformational road infrastructure, urban development, cultural heritage protection and other area-based public investments for Western Greater Peshawar and by alleviating constraints to local employment, in particular for women, and to the integration of local producers and other private sector actors into global value chains.
B. Rationale of the Assignment

The merged districts of Khyber Pakhtunkhwa (KP) Province span the region bordering Afghanistan and Pakistan province of KP. They remain one of the most under developed region of Pakistan, and enduring decade of marginalization and economic deprivation. Livelihood and employment remain a critical issue related to both social and economic development and to matters of stability and governance, due to outbreak of COVID-19, the economic activity of the existing business has been decreased to greater extents. 

Cross border trade is the major driver and force of economic development, Khyber Pakhtunkhwa shared border with Afghanistan at more than seven locations, i.e. Khalrchi, Gurshal, Angoor Ada, Sheedano Dand, Arandu and Torkham. According to the recement statistics of Ministry of Commerce and FBR, trade volumes remained significant between Pakistan and Afghanistan. 
Top Ten Revenue Spinners- FY 2020-2021 (Rs in Million) B/W Pak-Afghan trade
	S. No
	Description
	Imp Value
	Revenue

	01
	Raw cotton
	18240
	1920

	02
	Grapes
	6880
	1120

	03
	Apple
	2560
	416

	04
	Cucumber
	2560
	187

	05
	Tomatoes
	6080
	121

	06
	Kidney beans
	4960
	98

	07
	Cotton
	4800
	5

	08
	Onion
	3680
	4

	09
	Soap stone
	2560
	5

	10
	Green mung
	1920
	15


Bordering communities on both sides are engaged in formal as well informal trade. There is a significant volume of informal trade through porous bordering between Pakistan & Afghanistan necessitates for formalization of trade through market system development. Mainstreaming and formalization of informal trade is important for the livelihood of the marginalized communities residing in the bordering districts. Both Governments lack mechanisms and protocols to regulate the informal border trade and ensure long-lasting solutions. The volume of informal trade that takes place on the border of Torkham is also unknown as well as employment generation estimates. For better and efficient management of border trade at Torkham the existence of formal border market is crucial. The low education and poor skill-sets of the people in these areas pose a challenge for the relocation of workers from informal to formal employment through market-based solutions & system development. One of the measures being anticipated in this regard is the establishment of a “Border Bazars / market” (BB) along the Pak-Afghan border near the Zero Line at Torkham. The proposed Border Market / Bazar will help curbing Informal Trade and will provide business and trade opportunities to the people living along the border areas. A feasibility study is needed to assess the potential and requirements for establishing border market / bazar along the zero line at Torkham. 

C. OBJECTIVES OF THE CONSULTANCY

The overall objective of the assignment is to enhance the economic activities through increased and formalization of cross border trade between the two bordering countries and to create sustainable livelihood opportunities in the area. Torkham has been historically the famous trade route and the multiplication of trade opportunities is important to the development of bordering communities. The specific objectives are to underscore and determine the potential for the establishment of the border bazar at Torkham and devise a mechanism and structure for implementation. 
D. SCOPE OF WORK
KPEC desires to hire a competent consulting firm to conduct the feasibility study for the establishment of border bazar at Torkham border crossing. The firm is expected to undertake a comprehensive feasibility study and develop a detailed implementation plan with a detailed roadmap covering the legislative framework, structure, and management of the bazar etc. as required. The terms of reference for the consulting firm are broadly covered under the following but not limited to, the following essential components:

· Assess the overall situation of the border trade between the two countries (Pakistan & Afghanistan). Conduct assessment and the level of formal viz-a-viz informal trade.
· Proposing the border bazar mechanism within the overall ecosystem at Torkham. Exploring options to develop Joint border bazar / market, or explore alternate option of Pakistan-led border bazar and their management systems. In both cases of border bazar identification of modalities, NOCs requirements, departments, ministries and their protocols.
· Outlining ways and means for execution as well as medium of exchanges (currency, barter trade, foreign currencies, limits etc.).
· Assessment of custom duties and non-tariff measures to design and develop protocol for implementation.
· Listing of allowed and potential tradable goods / raw materials and their limits and supply mechanisms (considering local exchange of formal and informal). 
· Conduct a skill assessment of potential trading community in the area (Torkham) and need for new skills set and plan of action.
· Propose viable rules of business for the new border market at Torkham. 
· Recommend the regulatory framework for government/governments for new border market based on the identification of best practices globally.
· Establishes the viability of the Border Bazar with respect to the revenue & employment generation for the bordering communities.
· Identification of a suitable locations and land at zero point or nearby areas within the allowable radius of international best standards.
· Identification of origin-destination trajectories for the trading community and needed transportation modalities and transportation infrastructure between residences, the Border Bazar and inland markets (parking, public transportation, logistics). 
· Identification of supporting needs such as social infrastructure and housing etc. related to the Border Bazar.

· Propose a plan of action to connect border bazar to mainland markets.
· Propose and designed an operational plan to manage the Border Bazar. 
· Identification of risks of security during the establishment and management of the border bazar and proposing mechanism 

· Identification of standard operating procedures (SoPs) for operation of Border Bazar.
· Assessments of Environmental and social aspects of the study. 
E. Methodology 
1. Desk review of the available data/ reports, studies

2. Conduct FGDs, Roundtables and Key informant interviews with the relevant stakeholders but not limited to such as Ministry of Trade & commerce, Ministry of foreign affairs, Provincial industry, commerce & Technical Education KP, for identification of bottlenecks and regulations, modalities, proposed interventions, etc. in the establishment of Border Bazar.
3. Surveys to assess the need for the establishment of Border Market at Torkham and engage the local communities to gauge the need for the establishment of Border Bazar, its impacts on local communities and opportunities for supportive social infrastructure.
4. Stakeholder’s consultative workshop to assess the viability and need for the border market at Torkham.
5. Dissemination workshop.
F. DELIVERABLES
The consultant is expected to provide the below deliverables with tentative time lines apart from this the consultant is expected to set up joint workshops with the policy experts during the study for inputs and stocktaking. Roundtable discussion with relevant association, chambers, wider business community and other relevant bodies for stocktaking and inputs on the subject. 
	S. No
	Deliverable
	Timeline

	1
	Inception Report including detailed methodology and workplan
	02 weeks



	2
	Draft feasibility report (Situational Analysis and findings of report and suggestions)
	06 weeks


	3
	Workshop with Stakeholders on the draft feasibility report 
	07 weeks

	4
	Final feasibility report along with PPT  
	11 weeks 

	5
	Dissemination Workshop on proposed recommendation
	14 Weeks

	6
	Consultant will submit 20 colored copies of the final report along with one pager summary in the form of info-graph and will also provide the data in soft.
	15 Weeks


G. Selection Method and Qualification 
Firm will be selected in accordance with the Consultant Qualification (CQS) method set out in the World Bank’s: Procurement Regulations for Investment Project Financing Goods, Works, Non-Consulting and Consulting Services” (July 2016) revised November 2017 & August 2018. 
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 [revised November 2017 and August 2018] (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
H. Qualification Requirement

The consulting firms shall provide the following information to substantiate the qualification for the assignment.
	S.No
	Area of expertise
	Marks

	01
	Core Business: 

10 years post registration experience in conducting surveys for market development and need assessment, advisory services in formulation of public policies, public private partnership, business advisory projects, & business facilitation.
Documentary evidence of assignment including client name, worth and registration certificate(s) with legal entities should be provided.
	20

	02
	Relevant Experience: 
The firm Should have completed at least 5 feasibility studies on Establishment of markets, international trade pathways, corridors and channels, and business zones development and management. Experience of working on National, Bilateral, Multilateral, and Intermodal trade corridor and gateways, border management and governance.
Experience in creation of actual border market will be preferred. 
	40

	03
	Consultant Technical and Managerial Capability: 
Detail of logistical support such as offices or allied facilities in the project proximity including the details of overall technical and managerial staff and proposed team composition. 
	20

	04
	Policy Creative Avenues:
Experience in the field of policies and governance mechanisms regarding international trade and border operation as well as experiences in devising a legal framework on transnational trade and transactions, international trade and business.   
	20




I. Team Composition

	S #
	Key Expert
	Education 


	Experience 


	Person month input

	01
	Team Leader



                                
	Master’s degree in a Management, Finance, Business Administration, public administration, Economics, or equivalent.
	At least 10 years of overall experience in leading team conducting 5 assignments of feasibility studies.

	2

	02
	Policy Planning Expert 
	Master’s degree in International Relation / law / international trade/ defense & strategic studies / social science

	07 years of experience in the relevant field 
Preference will be given to person havening exposure on international trade 
	1

	03
	Market / Business development Analyst 
	Master’s degree in a Management, commerce Finance, Business Administration, public administration, Social Sciences or equivalent
	05 years business development related experience
	0.5

	04
	Community engagement Analyst 
	Master’s degree in Social sciences or equivalent 
	05 years business development related experience
	0.5
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